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Building a Culture of Innovation at a Leading Medical Technology and 
Service Company

Redefining What’s Possible in Healthcare 

Innovation, like all business disciplines, requires capabilities that can be taught, practiced 
and mastered. This may sound simple, but it is not easy. In fact, according to this year’s 
Conference Board CEO Challenge report, innovation is the top challenge for today’s 
CEOs1. Given this reality, 100 successful innovations in six years sounds nearly impossible 
to achieve; however, a leading global medical technology and service company has made 
a culture of innovation a reality – one breakthrough product at a time.

A dominant provider of revolutionary medical technologies and services, this Fortune 
50 firm is already recognized as one of the most innovative corporations in the industry. 
Shaping noteworthy advancements in patient care, the company’s broad range of 
products and services enable healthcare providers around the world to re-imagine ways 
to predict, diagnose, treat and monitor disease. Going forward, innovation remains 
a core priority. The company is committed to providing better healthcare for more 
people through break-through innovations and product developments that address the 
underlying healthcare issues of quality, cost and access. 

The executive management team was challenged to accelerate innovation across the 
organization while avoiding the inherent risks. To effectively execute the strategy and 
build a culture of innovation, this company is making a strategic investment in its high-
potential directors and executives.   

Innovation Requires Core Capabilities 

To convert new ideas into value creation, the executive team recognized innovation 
capability as a critical enabler of success. However, building innovation capability is not 
easy. It requires a willingness to do old things in new ways, to develop new skills, and to 
challenge thinking that originally made the firm and its leaders successful. Fortunately, it 
can be done. Here’s how.

“The
customization 
of the BTS 
learning
process was a
critical enabler
of our success.
The multitude of
tools highlighted
in the session
will play a key
role in driving
higher levels
of innovative
activity as 
they are 
implemented
into how we
lead within our
organization.”

- The Company’s 
 Chief 
 Learning Officer
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The company partnered with BTS to develop a customized experiential learning program. 
The simulation-based program was delivered at a global event as part of a strategic 
program for high-potential directors and executives aimed at building out the executive 
talent pipeline.  

In the high-impact business simulation experience, 160 senior leaders across all lines of 
business, functions and geographic regions stepped outside of their traditional roles, 
collaborated in new ways and worked together to fully understand the process of 
innovation. 

The company’s Chief Learning Officer endorsed the value of the program and reflected, 
“The customization of the BTS learning process was a critical enabler of our success. 
The relevancy of the design accompanied by a strong team of facilitators at BTS made 
the learning experience very rich and impactful. The multitude of tools highlighted in 
the session will play a key role in driving higher levels of innovative activity as they are 
implemented into how we lead within our organization.”

Transforming High Potential Senior Leaders Into Innovators 

In the three-part program, the company’s high-potential directors and executives faced 
a challenge. Competing in small teams, they were responsible for executing an internal 
process innovation and a new product development, carrying break-through ideas from 
infancy all the way to commercialization. They recognized the complexity of the task 
ahead of them. Successfully trying new things with uncertain outcomes would be a 
stretch for the group. 

Fortunately, the associated risks were not at stake. Through the simulated process, they 
experienced the comprehensive problems and opportunities associated with creating 
and executing innovations at the company and developed the critical capabilities to be 
successful in the future.

In the end, the experiential learning program helped transform the organization’s culture 
by teaching the essential capabilities of innovation. Following the intensive business 
simulation, participating senior leaders were able to: 

• Apply discovery thinking or the skills needed to both develop insights about emotional 
economic, or functional customer needs, and to create new options for meeting those 
needs.

• Develop execution skills, by managing uncertainty and approaching innovation projects 
as an experiment, testing ideas, assessing results, and having the fortitude to kill 
projects 

• Create organization-wide alignment by cascading these skills across the company 
through effective innovation leadership 

A participating senior leader testified to the program’s success: “The techniques are 
working! In the experience of a lifetime, I have been challenged, stressed, frustrated, and 
often clueless...I can’t even imagine going into this role with “instinct” and “experience” 
as my only resources. The timing, level of preparation, and skill set emphasized in the 
program have enabled me to achieve success by challenging myself, my team, the status 
quo, and the establishment. I know this is a life-long learning experience, but I also feel 
that I’ve obtained a lifetime of learning through this program. Invaluable!”

“The timing
and level of
preparation
and skill set
emphasized in
the program
have enabled
me to achieve
success by
challenging
myself, my
team, the status
quo, and the
establishment.
Invaluable!”

– A Senior Leader 
 and Participant
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A Powerful Result 

For the Fortune 50 company, the results were tangible. The program inspired greater 
employee engagement, started a cultural foundation for innovation and helped develop 
the primary capabilities for process innovations and break-through product development. 
At the individual level, through applying the innovation capabilities and leadership skills, 
one senior leader was able to generate a $4.6 M incremental revenue increase within 
their team. Another participant commented, “We’ve had some very nice customer wins 
as a result of thinking and acting bigger and bolder.” Another company leader partnered 
with a government regulator to successfully bring a unique solution to market, enabling 
commercial business growth in 2012.       

Going forward, this momentum is expected to continue. The skills gained by these leaders 
will aid the company’s innovative initiatives and future success in improving healthcare. 

About BTS

BTS focuses on the people side of strategy, working with leaders at all levels to help them 
make better decisions, convert those decisions to actions and deliver results. At our core, 
we believe people learn best by doing. For 30 years, we’ve been designing fun, powerful 
experiences™ that have profound and lasting impact on people and their careers. We 
inspire new ways of thinking, build critical capabilities and unleash business success.  
It’s strategy made personal. 

For more information, please visit www.bts.com.

1     “The Conference Board CEO Challenge 2012: Risky Business- Focusing on Innovation and Talent in a Volatile 

World”,  

The Conference Board, Inc., 2012, 5.   
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