
 T: 02392 989313  l  W: www.bts.com/spark   l  E: spark.uk@bts.com© BTS Spark 2018
formerly Coach in a Box

Building your Coaching Capability
Whether you would like to coach your team more effectively, or are 

honing your skills as a mentor, there are many ways in which you can 
build your coaching capability. 

Many people start with one of our three core programmes:

Powerful 
Conversations
Change starts with a 
conversation. So, if we 
improve the quality of our 
everyday conversations, 
we can make a significant 
impact on others’ practice.

Powerful Conversations 
enables you to:

• Learn how to lift 
the quality of your 
conversations

• Understand how to 
use Development, 
Possibility and Impact 
Conversations

• Use the See-Hear-Speak 
model to create dialogue 
which is genuinely two-
way, transparent and 
powerful

• Practise your listening 
and questioning skills

This entry level programme 
is delivered as a half day 
workshop. 

Coaching 
Conversations
There is no better way to 
explore the power of coaching 
than by experiencing a 
professional coach in action. 
Our coaches will help bring 
coaching to life, and get you 
started as a coach.

Coaching Conversations 
enables you to:

• Explore what coaching is 
and how to use it

• Understand the full range 
of coaching styles and 
tap into your natural style

• Practise holding coaching 
conversations using a 
practical framework 
(GROW or iGROW3D)

Available as 1-2 day workshop 
or 4 month coaching 
programme for individuals or 
groups. 

Mindful Mentoring
We know that mentors can 
make a huge difference 
but it’s a demanding role - 
offering emotional support, 
expertise and challenge.

Mindful Mentoring enables 
you to:

• Set up a successful 
mentoring relationship

• Learn how to build 
rapport, trust and safety

• Understand how and 
when to share expertise

• Flex your mentoring style 
to match the need

• Explore some practical 
exercises you can use with 
your mentees

Available as 1-2 day workshop 
or 5 month personal coaching 
programme. 

“Great facilitation and great content.  The delivery and pace was excellent.  Our facilitator 
tuned into the participants’ needs and was able to be flexible in delivering the content.”Headteacher



Our Curriculum enables leaders to deepen their coaching practice and expand their 
coaching toolkit.  You can access each module as:

• A half-day workshop @ £1,040* for up to 25 people
• A 90-minute group webinar @ £345* for up to 6 people
• A personal coaching session @ £150* (1 hour session) / £95*(1/2 hour session)

* All prices exclude VAT.  New participants for webinars and personal coaching need to pay a one-off fee of £40 
to access learning materials through our online learning platform.

Foundation Coaching Modules

“I really wanted to work on improving 
my professional conversations and  
I found the BTS Coach tools very 

memorable and easy to use.  You can 
embed the tools into your normal practice.  

When I tried them out, I started to get 
more out of people.  It’s extraordinary to 
see what happens – they really work!” 

Head Teacher

Each module is available as a half-day workshop,  90 minute  webinar or personal  coaching session.

Committed Listening & Powerful Questions

Listening is all about being truly present for the 
other person. Improving your listening skills can 
have a massive impact on your effectiveness as 
a coach or mentor. Simply listening to someone 
can in itself help them change their state or find 
a solution.

In this module, you will:

• Realise how distracting your own self talk 
may be when coaching

• Learn to listen for feelings to get to the 
heart of an issue

• Explore the power of playback and mirroring 
the other person

• Improve your questioning, using TED 
questions, feeling questions and intention 
questions

Developing Talent

Many people start their coaching skills training 
by learning a simple framework for holding a 
coaching conversation. With the GROW model 
you can help another person to get clear on 
their Goal, the current Reality, their Options 
and their Will to move forward and make a 
change.

In this module, you will:

• Learn how to use the GROW model to 
challenge and stretch others’ sense of what 
they can do or be

• Experience a professional coach modelling 
GROW coaching

• Practise coaching others and get feedback 
and support with your coaching

Note that this module is included in our core 
programme, Coaching Conversations.

Flexing Your Coaching

We all have coaching styles that come more 
naturally to us.  But different people will need 
different coaching approaches. Mastery lies 
in developing all four ‘Faces of Coaching’ and 
finding a way to show each that is genuine and 
natural to you.

In this module, you will:

• Explore the full range of coaching styles – 
the Four Faces of Coaching

• Use the Push/Pull and Skill/Will models to 
diagnose your coachee’s needs

• Learn how to flex your coaching style for 
different people and different contexts

Note that this module is included in our core 
programmes, Coaching Conversations and Mindful 
Mentoring.

Giving and Receiving Feedback

We know that feedback is important, yet many 
leaders feel under-skilled and unconfident in 
giving feedback. It can often feel like a tightrope 
walk, where our anxiety leads to us either 
‘pussyfooting’ around the issue or ‘clobbering’ 
the other person.

In this module, you will:

• Understand what traps hold you back from 
giving feedback

• Explore how to give regular feedback with 
simple tools such as www.ebi 

• Use the AFIRM framework to practise a 
structured feedback conversation

• Learn how to receive feedback as a gift and 
integrate it into your own practice

You may be interested in seeking accreditation on your coaching capability.  To become 
a Coaching Fellow, you need to complete four coaching modules and undertake an 
accreditation session with our Coach. Advanced Coaching Fellows need to complete 
eight coaching modules including Flexing Your Coaching, Giving and Receiving 
Feedback, Creating a Shift in Others, and Empathy and Emotional Intelligence and 
undertake three accreditation sessions with our Coach.

We would be happy to discuss your needs and recommend an option (or create a 

bespoke blended learning programmes) to meet your needs.

Making People Feel Seen

People have a fundamental need to be seen.  

Yet in many relationships we aren’t 100% for 
the other person.  We tend to hold judgements 
around them, the situation or ourselves. To 
make people feel seen we need to surface these 
judgements and make positive choices on how 
we want to act.

In this module, you will:

• Become more aware of the judgements you 
hold around other people, using the Presence 
Triangle

• Use these insights to help those around you 
feel better understood and valued

• Learn how to rebuild safety when it is lost, 
using the SAFE process

Rapport and Stepping Into Others’ Shoes

Building rapport is important in a coaching 
relationship, but most of us find it easier to 
relate to some people than to others. 

How can you really put yourself in another’s 
shoes and develop true empathy for someone 
who is very different to you?

In this module, you will:

• Explore the nature of empathy and how to 
bring this into your coaching

• Learn how to win trust, even at a distance or 
in a new relationship

• Practise a simple four step process to get 
into another person’s shoes and gain new 
insight from their perspective

BTS Spark is the education practice of an award-winning global coaching organisation (formerly 
Coach in a Box). Our mission is to make high quality coaching available ‘to the many, not the few’. 

We are proud to work with 2000 school leaders and teachers every year, with clients including multi-
academy trusts (MATs), teaching school alliances, the UCL Institute of Education, London Leadership 

Strategy and the NAHT, and Departments of Education across Australia.
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Advanced 
Coaching Modules

For enquiries, advice and enrolments, contact us on 02392 989313   / spark.uk@bts.com 

Breaking Through in Relationships
You may feel confident coaching most people, but 
find it hard to get through to a few individuals.  You 
may find them prickly, defensive or simply insecure. 
How do you go about coaching in this context? 
How can you create trust and break through a 
relationship dynamic that feels stuck?

In this module, you will:

• Understand how issues of trust and power get in  
the way of effective relationships

• Explore the Six Relationship Mindtraps that can 
undermine relationships

• Learn how to shift the dynamic in a tricky 
relationship by changing the way you respond

The Impact Conversation: Challenging 
Others
Leaders often find challenging others especially hard, 
and many tend to avoid conflict or feel they handle 
it badly.  Yet challenge can build deeper trust and a 
more open relationship.  So, how can you learn to be 
less afraid of taking a stand, whilst staying open to 
others’ perspectives?

In this module, you will:

• Learn how to take a stand, yet hold your view  
lightly enough to be open to change

• Explore how to uncover your Three Truths and  
agree a new way forward with the other person

• Use the Influence Cycle to plan and rehearse a 
challenging conversation

Creating a Shift in Others
The power of coaching using the GROW model lies 
in the tension created between the Goal and the 
current Reality. But to create a true shift, you need 
to coach your person to consider three dimensions 
– the attitude shift, the behaviour change and the 
desired impact.

In this module, you will:

• Improve your coaching using iGROW3D
• Understand how to support 3D goal setting using 

the ABIR framework
• Observe a live demo of iGROW3D coaching and 

then have a go yourself
• Learn how to help others commit to experiments 

that move them into their stretch zone

Empathy and Emotional Intelligence
Many people are more comfortable coaching people 
on practical problems than helping them with 
their feelings.  Yet you can create much stronger 
connection (and loyalty) if you can find a way of 
recognising and embracing others’ emotions.  And 
they in turn will learn to open up and be more 
honest with you about how they are feeling.

In this module, you will:

• Explore the Four Levels of Listening model
• Learn to listen for feelings and values
• Understand emotional flooding and how to 

respond
• Become more comfortable building emotional 

connection with others

Supervision for Coaches & Mentors

If you are regularly coaching or mentoring others, 
you may find it really helpful to get support from 
a professional coach supervisor.  (Indeed, such 
supervision is widely considered to be an industry 
standard.)

Supervision sessions are flexible and open for you to 
use in multiple ways.  You can:

• Unpick a tricky coaching relationship and get 
advice on how to move forward

• Reflect on your coaching practice and discuss 
how you handled particular conversations

• Get clear on how you want to grow as a coach
• Access emotional support to refresh and 

recharge

Telling Moving Stories

Good storytellers move the world – they share their 
wisdom and they inspire us. So, what lies at the 
heart of effective storytelling?  In our experience 
coaches and mentors who are great storytellers 
are able to be vulnerable, they speak from the heart 
without worrying about what others will think.

In this module, you will:

• Learn how to speak from the heart and use your 
vulnerability to inspire others

• Understand how good stories connect with what 
is important to the storyteller and the audience

• Prepare and rehearse a story, and get honest 
feedback from others on its impact


