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Purpose and Mission

Helping people and organizations to make a lasting difference to 
the life chances of specific underserved communities and young 
people – to make better decisions and live bigger lives.

Leverage BTS core competences to expand our impact into 
the nonprofit and social sectors.

Mission

Purpose
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Initiatives

People 

•Develop students, citizens, and leaders 
working to create a better world

Planet

•Help protect our planet’s most 
endangered species and the 
threatened forests they rely upon for 
survival by reducing our carbon 
footprint
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People
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Our People Initiative Enhances Quality of Life

Provide underserved populations with 
development opportunities and a 
chance to enhance their quality of 

life, improving their futures.

Ambition

For every paid client participant, offer 
free or subsidized learning using our 
material and support from us and our 

partners.

Objective
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Regions

- Maturing countries and regions

- Communities in developed countries

Audiences

• Leaders of non-profit organizations

• Entrepreneurs in their early phase of building their business

• Families that need to manage their household and participate in the development of the 
society 

• Leaders of education institutions 

• Students

• Other underserved populations such as refugees, immigrants, and veterans

Target Populations
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Target Audience Segments

Equipping education and nonprofit leaders 
to drive bigger impact

BTS Spark: 

Leadership 
development and 
mindset coaching, 

workshops, webinars

Multipliers for 
Nonprofits:

Traditional (client-
specific) and open 

enrollment sessions

Education 
simulations: principal 
preparation, coaching 

culture, school 
networks, whole child 

education

Capacity building: 
mini assessment 
centers, business 
acumen trainings

Providing skills training for entrepreneurs, underserved 
populations, communities, families, and students

BTS One for One: 

- Orange Juice 
Simulation

- Savings Game

- Agriculture 
Simulation

Backyard rentals 
housing simulation

BTS Community:

Supporting 
development of local 

communities 
sustainability through 
education programs 

for communities, 
entrepreneurs, 

families, and students

BTS Spark:

Leadership skills for 
students

2018 2019 & 2020
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We adapt and find ways within these three models, and/or find new models, like the idea of going together with clients who are 
looking for ways to fund CSR activities.

Business Models
Description Funding Model Delivery Model

BTS 
One for One

Pro-bono training of entrepreneurs, 
students, and families in developing 
countries and for underserved 
populations in developed countries.

Partners pay for parts of 
development/ customization 
(50%) and use the learning 
material for free.

Via partners like Savings Bank and other 
non-profit organizations.

BTS Spark Leadership development and 
coaching for education and non-
profit organization leaders

Customize and deliver at cost Currently directly via BTS Spark coaches. 
Actively exploring how to involve BTS 
consultants in US who wish to dedicate 
up to 5 PV days per year.

BTS 
Communities

Subsidized training for local 
communities through education 
programs for entrepreneurs, 
families, and students

Develop/customize and 
deliver at lower market prices 
and lower margins.

Small businesses in the community who 
make an income either from delivery 
paid for by large institutions as a CSR 
initiative, government as a skills 
development initiative, and more 
recently, where they are licensed to sell 
the program to individuals in the 
communities at low cost. 
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Our Impact: Segments and No. of People Reached><
(accumulated)

Equipping education and nonprofit 
leaders to drive bigger impact

BTS Spark

Leadership development and mindset shift: 
coaching, workshops, webinars

7,358 education leaders

Australia

UK

Providing skills training for entrepreneurs, underserved populations, 
communities, families, and students

BTS One-for-One

Microbusiness / Household finance / 
Agriculture / Backyard rentals business

96,882 entrepreneurs and students

Global (via Savings Bank) 

Sweden      Singapore

India         USA      South Africa 

BTS Community

Financial literacy, household development, 
health & environment sustainability

325,000 community members 

South Africa

USA
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Clients

Who are looking for projects where they 
can use their CSR funds.

Their goal:
See high measurable impact for their 
CSR funding.

BTS Impact Stakeholder Map

Banks (Non-profit divisions)

Who are giving micro-finance loans 
and have own facilitator network and 
training programs in cash flow and 
banking products for entrepreneurs, 
families, and students.

Their goals: 
Develop society.
Maintain high loan repayment rate.

Communities

Who have programs for education in 
finance, health, community 
development, immigration, or other 
community initiatives for 
entrepreneurs, families, and 
students.

Their goals:
Create sustainable societies.
Develop citizens’ quality of life.

Educational Institutions 

Who need to develop school leaders and 
administrators.

Their goal:
Improve school quality and
student outcomes.

Global Non-Profit Organizations

Who are supporting the world with education 
and health programs, and need leadership 
that drives quality, impact, and efficiency.

Their goals: 
Maximize impact of available funds.

CSR Institutes – Global and Local

Institutes and organizations who have 
conferences and educational programs 
directed towards young 
entrepreneurs.

Their goals: 
Develop entrepreneurship among 
women in developing countries.
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Business Models
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BTS One for one

• A train-the-trainer session for Savings Bank facilitators in 
West Indies

• Continued growth for Savings game globally, and the 
Agriculture simulation in Africa

BTS Spark

• Launch of program directed toward non-profit 
organizations and communities in on the US west coast.

BTS Communities

• XX

Specific Events in 2018
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BTS One for One
Our ambition 

To offer a free use of our learning material for every paid client 
participant.

Target audience

Entrepreneurs, family households, and students primarily in 
developing countries, and in developed countries for 
immigrants or other disadvantaged target groups.

Who we work with

• Partner with institutions and co-create solutions and use 
their facilitator network for deliveries.

Example: Savings Bank and Hand-in-Hand.

Solution portfolio 2019:

• Getting to Know the 
Numbers 
(Orange Juice Shop)

• Savings Game
• Farmers Business 

Simulation

• Partner with institutions who run development 
programs and conferences targeting 
entrepreneurs, using existing solution 
portfolio.
a) no customization needed
b) train-the-trainer at cost
c) no fee for BTS delivery

Example: Anita Borg Institute (India), 
Thunderbird for Good (US), Ester (Sweden), 
and Aida (Singapore). 
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Three productive days in St. Lucia with Savings Bank 

We had very productive sessions with our participant partners in St Lucia! Participants were very actively 
engaged in the storylines of each game, and very quickly expressed interest in implementing the Micro-
Business Game and Savings Game with their target populations. We had fun together as a group, and I 
believe that participants even received valuable learnings themselves as well. The sessions were also a 
valuable networking opportunity for these leaders, productive relationships were established at the session. 
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Our ambition

To improve the leadership of schools to ensure that children get the best start in life 
and reach their potential.

“Education is the most powerful weapon which you can use to change the world.”

Nelson Mandela

Who we work with

The quality of leadership and the quality of teaching have been shown to be the two 
strongest factors in determining the quality of education that children receive at 
school. Through supporting and developing education leaders, BTS Spark works to 
unlock the natural leadership potential in schools and education systems… and give 
children the best start in life.

BTS Spark believes that education leaders should be able to access high quality, 
affordable leadership development when and where they need it, so we offer flexible 
learning opportunities at cost, including 1:1 coaching, group coaching, webinars, 
online learning and workshops.Our programs provide support in three main focus 
areas: Leadership development and transitions, Building coaching capability, 
Developing resilience and wellbeing.

BTS Spark

Leadership 
Development 
& Transitions

Building 
Coaching 
Capability

Developing 
Resilience and 

Wellbeing
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Our ambition

To ensure development of people living in less developed 
communities, and thereby reach a faster development of the 
community.

Who we work with

We work with communities to support them with programs 
directed towards citizens, addressing various development 
initiatives (like housing, financial literacy, water and energy 
initiatives), where communities pay considerably lower fees for 
development and delivery, often with train-the-trainer set-up, 
and for learning material.

BTS Communities
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Planet
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BTS Rainforest

Our commitment 

To help protect our planet’s most endangered species and the threatened forests 
that they depend upon for survival.

Who we work with

We offset carbon footprint supporting exciting Rainforest Trust initiatives that help 
protect endangered rainforest areas in South America, Asia and Africa. We do that 
with a combination of
• Funding – acquiring acres of rainforest
• Digital engagements for people that support fund-raising and awareness 

creation
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Avocado Vision: 
Green Business Value Chain

• Economic consultants mapping key value 
chains for conversion into invasive biomass

• BTS digital simulation teaches business 
sector about problem, solutions and ways 
to engage 

• Avocado Vision runs the SME development 
programme, including linking to new 
markets for invasive tree biomass, and 
including business acumen development 
programme

• Banking partners provide bridging and 
asset finance to bankable SMEs, and 
access to new markets via procurement 
tool

• Programme funded by Private and 
Government sector. 
BTS/Avocadocontributes two simulation-
based learning programmes. 

• Avocado drives the strategic programme, 
engaging all stakeholders across society to 
co-create and innovate business solutions 
to social and environmental challenges.

And therefore Strengthen 
South Africa’s water 
security

…accelerate the 
eradication of 
invasive biomass…

…by stimulating 
demand for 
invasive biomass 
as an input into 
value-adding 
processes, that 
will..

…enhancing utilisation of 
and growth potential for 
small business engaged in 
the Green Value Chain…

…and driving clear 
understanding of 
roles and 
responsibilities, and 
contributions of 
public and private 
sector

Catalyse a strong Biomass 
Economy…
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The Number of People Reached
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