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“I was skeptical 
at first about 
the value of the 
simulation, but I 
am now a strong 
believer in how 
much a simulation 
can provide a 
rich and efficient 
learning platform 
for our high 
potential leaders.”

– John Watson, 
Chairman and  
CEO, Chevron

Accelerating Strategy Execution Capability and Delivering Results

Leadership and management are essential to the success of any 
organization. No matter what measure you use, companies with effective 
leaders execute better and deliver long-term business results. In fact, 
high-performing organizations that have continually invested in their 
leaders have “generated nearly 60 percent improved business growth, 
reported a 66 percent increase in bench strength, and showed a 62 percent 
improvement in employee retention.”1 

To enable strategy execution this year, for the majority of CEOs, 
developing leadership capabilities is a personal priority.2 However, for 
many organizations, developing the leadership capabilities that maximize 
performance and deliver results is a challenge.

The Five Keys to Successful Leadership Development

Building leadership capability at world class organizations, BTS has 
been able to discern and distill the key components that drive successful 
leadership development:
1) Leaders who are actively engaged in the development of their direct 

reports are more effective at setting clear expectations, linking 
learning to individual and company priorities, providing ongoing 
coaching, and holding reports accountable for application to the job.

2) Business simulations and experiential learning maximize engagement 
and learning retention across leadership development styles, 
geographic and cultural boundaries, and build behavior change that is 
lasting and impactful.

3) Customized programs tie learning back to the company strategy and 
develop the capabilities that deliver results.

4) Leadership development is a journey. A combination of instructor-led 
classroom development and online and virtual leadership programs 
engage leaders to effectively build new skills. Learning sustains and 
builds over time, staying at the forefront.  

Leadership and Management Development Practice 
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5) Scaling the learning so it can be consistently deployed across a global 
enterprise, driving a common approach to leadership development, but 
allowing for localization as needed.

Maximizing Performance at Each Career Stage

Capability development requirements are unique for each stage along 
a leader’s career path. From onboarding new employees to frontline 
leaders and mid-level managers, development should match the specific 
requirements of each career passage.

Frontline Leaders: By guiding and inspiring others to connect with the 
organization’s strategy and business initiatives, frontline leaders drive 
strategy execution and results. The best frontline leaders can improve 
employee performance by more than 25 percent, employee engagement 
by 52 percent and employee retention by 40 percent.3 To effectively 
execute the company strategy, this critical population needs the 
foundational skills of leadership, performance leadership and coaching.

Mid-Level Managers: Managers of managers play a critical role in 
successful execution by translating the strategic initiatives defined from 
above into something inspiring and meaningful with which others can 
align. Leading from the middle, these managers must have the influence 
skills to create impact down, across and up the organization. 

High-Potential Leaders: Faced with the highest expectations, the most 
challenging assignments and the need to build effective teams quickly, 
“high potentials” require a different level of support and inspiration to 
hone leadership skills and increase agility. To be successful at the next 
level, high-potential leaders need to develop critical competencies like 
strategic thinking and a cross-functional, enterprise-wide perspective. 

Newest Team Members: New employees are 69 percent more likely to stay 
at their jobs after three years, if they’ve experienced a well-structured 
on-boarding program.4 Rapid on-boarding orients new employees to an 
organization as it drives organizational transformation. 

Core to BTS’s Approach: A Learning & Execution Journey

The BTS approach to developing leadership and management combines 
our 25 years of experience working with world-class organizations, 
proprietary research and the findings of leading authorities. To maximize 
the impact of leadership development programs, BTS engages leaders 
over time, building critical leadership capability and behavior through a 
comprehensive Learning and Execution Journey process. 

While each Learning and Execution Journey is unique, the flow generally 
involves a series of engaging, blended experiences drawn from the 
Leading for Business Results™ curricula and tailored to the individual 
and company’s business needs. Leveraging leader involvement, high-
impact experiential learning tools and a results assurance process, BTS 
closely links skill building to organizational goals and priorities. The result: 
leadership becomes a source of strategic differentiation and competitive 
advantage. 

  High-performing 
organizations that 
have continually 
invested in their 
leaders have 
“generated nearly 
60 percent improved 
business growth, 
reported a 66 
percent increase in 
bench strength, and 
showed a 62 percent 
improvement in 
employee retention.”

http://www.bts.com/strategic-execution.aspx
http://www.bts.com/leadership-development.aspx
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The following is an example of a best-in-class, six-month frontline 
manager or supervisor program: 

1. Preparation—Leader Engagement, Learning Gateway and Online 
Community: An implementation process leverages best practices from 
research and experience to facilitate leader and learner engagement. 
An online portal provides tools to support leader/learner conversations 
and enables learners to access program materials and engage in a 
community of peers.  

2. Core Experiential Learning Program—Essentials of Business 
LeadershipTM: This dynamic two-day experiential learning program 
builds the basic managerial practices and tools needed to lead high-
performance teams. A robust business simulation enables new 
managers to establish team goals that align with the organization’s 
strategy, delegate responsibility to optimize productivity, motivate 
teams to reach goals, and analyze team and individual performance to 
provide effective feedback. 

3. Sustain and Build the Experience—Online Leadership Challenges: 
Following the core program, participants access Online Leadership 
Challenges to focus on delegation, coaching, performance leadership 
and other skills. Each module can be completed by individuals or 
small teams of learners. These interactive simulations sustain the 
learning, bridge one experience to the next, and provide community for 
participants to share best practices. 

4. Deep Skill Development—Symphony: Assessing, Diagnosing and 
Managing PerformanceTM: Participants reconvene for a one-day 
experiential learning program designed to provide a common language 
and system-thinking approach to performance leadership. Through 
Symphony, managers build the capabilities to access, plan and manage 
individual and team performance.  

5. Ongoing Leader/Manager Meetings: Post-program, participants meet 
with their leader to share action plans and receive ongoing coaching 
that ensures successful execution back on the job. Tools available on the 
portal, including the online community, support this process.

Business  
Results 

Support tools, 
ongoing 
leader/report 
meeting, action 
planning and 
community 

Preparation 

Upfront process 
involves Impact 
Mapping, online 
portal to access 
course materials & 
assessments, and 
leader/report 
meeting 

Symphony 

1-day classroom session – 
Focus on Performance 
Management as an 
essential skill and 
competency 

Essentials of 
Business Leadership 

2-day classroom 
experience that gives 
managers broad 
exposure to the 
frontline leadership 
role and disseminates 
best practice 

Online Leadership 
Challenges 

Online scenario 
simulation-based 
learning modules 
focused on delegation 
and performance 
management 

BTS Orientation Learning & Execution JourneyRecommended Front-Line Leader Learning & Execution Journey

“ The beforetraining 
dialogues between 
the leader and 
learner and the sense 
of accountability 
following the training 
resulted in a 70 percent 
training applicatio rate. 
This exceptionally high 
impact rate attests 
to the thoroughness 
and care that the 
leadership team took, 
including special steps 
to ensure the program 
was not just a onetime 
classroom event, 
but that it included 
impact-enhancing 
tools and actions and 
provided additional 
follow-up resources 
and support.”

– A Third Party Evaluator

http://www.bts.com/Libraries/Standard_Programs/BTS_Leadership_Development_Essentials.pdf
http://www.bts.com/Libraries/Standard_Programs/BTS_Leadership_Development_Essentials.pdf
http://www.bts.com/Libraries/Standard_Programs/BTS_Leadership_Development_Essentials.pdf
http://www.bts.com/Libraries/Standard_Programs/BTS_Leadership_Development_Essentials.pdf
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Learning and Execution Journeys are entirely flexible in design, incorporate 
modules on a variety of topics, and can include more phases to extend 
the implementation timeframe and support the company’s strategic 
priorities. It has proven successful for companies as diverse as Chevron, 
ING, National Australian Bank, Unilever and VMware.

One participant in a Learning and Execution Journey commented, “The 
layout of the course was outstanding. I’ve never been to a course put 
together that way and I’ve been to many management training courses.”

BTS: A Partner Delivering Long-Term Results

To drive growth and sustain a competitive advantage, leadership 
development is essential to the success of an organization. BTS ensures 
that every engagement delivers measurable business results at the 
individual and organizational level. 

In assessing the impact of a BTS leadership development initiative, an 
independent third-party evaluator determined: 
• More than 90 percent of participants rated the program on the high 

end of the training scale and 43 percent rated this training the best they 
had ever experienced

• Nearly 70 percent of participants stated they had either already 
achieved results or expected to achieve results in the near term

The third party evaluator summarized, “The before-training dialogues 
between the leader and learner and the sense of accountability following 
the training resulted in a 70 percent training application rate. This 
exceptionally high impact rate attests to the thoroughness and care that 
the leadership team took, including special steps to ensure the program 
was not just a one-time classroom event, but that it included impact-
enhancing tools and actions and provided additional follow-up resources 
and support.”

Through BTS’s Leadership & Management programs, individuals develop 
critical leadership skills, enabling company strategy and supporting long-
term performance improvements that continuously drive business impact. 

Learn more about the BTS Leadership and Management Practice. 
Contact us to accelerate business results.

About BTS

BTS focuses on the people side of strategy, working with leaders at all 
levels to help them make better decisions, convert those decisions to 
actions and deliver results. At our core, we believe people learn best by 
doing. For 30 years, we’ve been designing fun, powerful experiences™ that 
have profound and lasting impact on people and their careers. We inspire 
new ways of thinking, build critical capabilities and unleash business 
success. It’s strategy made personal. 

For more information, please visit www.bts.com.

Our Clients:   
BTS has in-depth experience 
in a broad array of industries. 
We are proud to serve 44 
of the US Fortune 100 
companies and more than 
25 of the Global Fortune 100 
largest corporations in the 
world. Some of our clients 
include Accenture, AT&T, Bank 
of America, Ericsson, Hewlett 
Packard, Nokia, Pfizer, Sony, 
Toyota, Unilever and Xerox.

BTS Locations:   
BTS serves its clients from 
offices in Amsterdam, 
Austin, Bangkok, Bilbao, 
Brussels, Chicago, Helsinki, 
Johannesburg, London, Los 
Angeles, Madrid, Melbourne, 
Mexico City, Mumbai, New 
York, Paris, Philadelphia, 
San Francisco, Sao Paulo, 
Scottsdale, Seoul, Shanghai, 
Singapore, Stamford, 
Stockholm, Sydney, Taipei  
and Tokyo. 
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