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In 2005, BTS Coach (formerly Coach in a Box) set out to be the first organization to offer 
high quality coaching and leadership development that is affordable and accessible to all. 
Today we provide 1:1 coaching to over 7,000 people a year and reach many more through 
our facilitation and remote group technology approach. We are one of the world’s largest 
coaching organizations. 

We believe:
Coaching should be for the many, and accessible to leaders at all levels

Coaching can be focused to drive business-specific strategic changes

Coaching is about measurable impact, and impact comes through changing mindset

BTS Coach

40,000
leaders
coached

155
companies

227 coaches
worldwide

37 
countries

27
languages

http://www.bts.com
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A global coaching team – and one amazing standard

We don’t have a loose ‘network’ of coaches, but rather a dedicated team who are not 
only highly qualified and experienced but also have completed an additional 160 hours  
of training to reach our unique standards. 

The world’s foremost mindset research

We believe great coaching 
doesn’t just focus on 
behaviour but also focuses 
on the mindset behind 
it. Tapping into a unique 
database of 100,000+ 
coaching conversations, 
our research hones in on 
those mindsets that make 
the biggest difference – 
and the coaching tools 
most likely to change them. 
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Strategic Agility “There is insight in the paradox.”

Creating Shared Purpose “W

e are clear w
hy w

e are here.”

Collaboratio
n and Tru

st
 “I

 am
 w

illi
ng

 to
  l

et
 g

o 
an

d 
tr

us
t.”

Personal Purpose 
“I know why 

I’m here”
Leading 

Transformation 
“Holding the dream 

and flexing the 
response”

Creating 
Meaning

“I lead 
through 
purpose”

Co-creation & 
collaboration
“We are better 

together”

Telling 
moving 
stories

 “Vulnerability 
inspires”

Creating a 
shift in others 

            “I hold the 
        tension for 
others to grow”

Empathy and 
connection 

“I want to be 
close to you”

Comfort with 
conflict

“Challenge leads 
to deeper trust”

Empowerment
“I am willing to let 

go and trust”

Breaking unhelpful 
patterns 

“I can change”

Owning my 
impact 

“I can be myself... 
and shape 
who I am”

       Presence   
   and Impact 
  “I’m proud of  
and project 
a powerful 

Innovator 
“Failure is 
the key to 
success”

Insight 
creator 

“I can find 
the pattern”

Inquisitive-ness 
    “What’s 
       beyond the
         obvious?”

Thinking 
more broadly 

 “I don’t need to 
be an expert 

to lead”

Leaving a Legacy “I am clear on the difference I w
ant to m

ake.”

Aut
he

ntic
 Leadership“I c

an be all of me.”

Visioning
“I know 

where I am 
going”

Leading in 
Uncertainty 

“If it’s not 
me then 

who”

   Knowing 
what I 

stand for 
“I know what 
is important 

to me”

Championing 
Feedback 

“It’s something 
we both want”

Mastering the 
difficult message

“I’m OK, 
you’re OK”

A flexible approach
“Different people 

need different 
approaches”

Stepping 
into 

another’s 
shoes
“I can 

experience 
other’s 
worlds”

Committed 
listening
“I’m here 
with you”

Making people 
feel seen

          “You matter, 
              we matter, it 
                 matters”

Overcoming 
limiting 
beliefs 

“Old patterns 
become new 

strength”

Finding my 
power 

“I can claim 
my authority”

  Choose your 
attitude 

“I can choose 
my response”

Sense Making
“Analysis 
unlocks 

meaning”

Decisiveness
“After balanced 
consideration, 

I decide”

Challenging 
the way 
things 

are done 
“There must 
be a better 

way”

Action 
orientation 

“I get on and 
make things 

happen”

Investigating
“I seek 

alternatives”
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B
reakthrough Thinking “I act on the whole not the parts.”

Vision and Values “I know what I am
 leading for.”
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Emotionally 
in touch 

“My feelings 
       and emotions 

     are helpful”

At BTS Coach, our purpose 
is to unlock the leadership 
of the many and drive 
strategic business and 
cultural outcomes through 
coaching. However, making 
this a reality requires 
leveraging the following 
differentiators: 

http://www.bts.com
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Our Solutions

With flexible delivery that enables learning in multiple places and settings 
across the globe, our coaching – whether virtual or face-to-face - can be 
done on an individual, small group, or large group basis. Our solutions include: 

Leader as Coach: Helping build a performance and development culture 
by turning leaders into great coaches and building a coaching culture

Team coaching in support of business change and transformation, done 
on an intact team, peer-based, and individual basis

Global Coaching Provider of Choice, including:

On-demand coaching

Building a coaching strategy - a one-stop shop for coaching that drives 
impact

Onboarding service: 90 days of coaching to drive time to productivity

Coaching in support of a leadership framework and targeted 
development journeys

“Every coaching 
session without 
exception led 
me to very 
new insights 
and without 
exception 
surpassed 
expectations 
The format, 
flexibility and 
quality of the 
coaching was 
not just of the 
highest quality 
but also very 
enjoyable - 
taking me to 
new levels of 
self reflection 
at each and 
every event”.

 
Program participant, 
Global FMCG
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