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What we do
We drive business results by helping 
leaders to practice and internalize 
the shifts needed to make digital 
transformation and innovation work. We 
short-cut the time to business impact by 
working alongside your teams to both 
do innovation work, and to shape the 
culture in which innovation and digital 
transformation can thrive.
 

Our point of view
We define innovation as the discipline 
of discovering and solving problems 
in new ways under conditions of 
uncertainty, and digital transformation 
as innovating with the use of technology. 
Both disciplines are highly interrelated, 
emergent, and critical for all companies 
to learn, practice, and master.
 
Because innovation tools and digital 
technology are readily accessible to 
everyone, the technology itself affords 
no distinct advantage. Rather, business 
success depends on the human element 
behind technology and innovation 
management – ideas, strategies, and 
ways of working. 

How we can help you 
We can build growth and innovation 
capabilities in your organization from 
end-to-end. We work with you to design 
and define your innovation and digital 
transformation objectives, execute 
and launch solutions in the field, and 
everything in between. We don’t take 
a cookie-cutter approach to innovation 
but begin by identifying and honoring the 
capabilities that already exist, those that 
need to be added, and those that can be 
changed. Our capability work is highly 
experiential and customized to ensure it 
is relevant to your business, not just any 
business. When it comes to innovation 
“training,” our customized innovation 
simulations can compress months and 
years of high-risk innovation projects 
into a few hours, giving leaders hindsight 
in advance—and the confidence they 
need to face uncertain 
outcomes before 
they occur. 
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Innovation and Digital Transformation

Results-focused: We understand 
that innovation begins with your user 
insights and ends with executable 
concepts that drive business results. 
We always start with your business 
outcomes and reverse-engineer our 
solutions from there, not vice-versa.

Create a culture of innovation: 
Our approach helps your leaders’ 
practice and internalize the shifts 
required to create a culture in 
which their people feel confident 
and encouraged to innovate in safe, 
simulated environments. 

Learn by doing: Our simulations 
enable your leaders to recognize 
the daily work moments that 
matter for innovation and what 
great action looks like in  
each moment.

Make innovation fun: We facilitate 
exciting and competitive experiences 
where your people explore new 
innovation behaviors in a risk-
free environment— providing a 
memorable experience for your 
people that actually shifts mindsets 
and changes actions on-the-job.

Our clients
Our clients include Coca-Cola, 
Merck, Microsoft, Disney, AT&T, 
Gucci, Sony and more. 

We took our entire Sony Direct online web team of almost 300 people offline for 
an entire day to train them around innovation techniques. We baselined employees 
before and after the program to determine if they felt they had the tools needed to 
become more innovative in their roles. This course kicked off an innovation program 
that included topical “brain sailing” sessions every few weeks. The post-workshop 
survey demonstrated a positive correlation between participating in this event and 
employee engagement/morale. In addition, the team filed several patents in the 6 
weeks after this workshop, which they had not done before.

Senior Manager, Innovation Center Sony Electronics
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